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Georgia Regional Development Fund
Investment Proposal Questionnaire
Note: To the extent possible, please send completed questionnaires and supporting materials to SEAF (the GRDF Fund Manager)  in electronic form to grdf@seaf.ge as an environmentally-friendly way to reduce costs in paper and mailing charges.
Please complete this questionnaire, including all requestedappendices. .  Your investment proposal will be carefully reviewed by SEAF staff and you will be notified of the results of this review. We encourage you to visit the SEAF-Georgia website (www.seaf.ge) where many questions about the approval process may be answered. We also advise prospective Investees against incurring significant expenses in submitting or preparing their proposals unless specifically suggested to do so in SEAF’s written review of the investment proposal. This investment proposal questionnaire is FREE OF CHARGE and the information provided to SEAF will remain CONFIDENTIAL. SEAF and GRDF reserve the right to decline any proposal received. 
	     

	Submitted to SEAF Day/Month/Year


I.
COMPANY INFORMATION
Registered Company Name:
     
Legal Form of Entity:

     
Date of Registration:

     
Registered Address:

      

Contact Details:


     
Phone, Email, Fax

General Manager:

     
Contact Person/Title:

     
Shareholders: 

	Shareholder Name
	Ownership %
	Position in the Company

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     


Please describe the activities and main products/services of your company:


     
Please provide a description of the market opportunity for these products/services: 

     
Please give a brief history of the company. Please include:

a ) Previous relevant experience related to the proposed investment.
     
b) Describe your personnel organizational structure.
     
c) Describe the key personnel who will be directly working on this project
	Name
	Position
	Qualifications
	Years Relevant Experience
	CV Attached

	     
	     
	     
	     
	 FORMCHECKBOX 


	     
	     
	     
	     
	 FORMCHECKBOX 


	     
	     
	     
	     
	 FORMCHECKBOX 


	     
	     
	     
	     
	 FORMCHECKBOX 



d) Are the managers and/or owners of the company engaged in other business activities? If yes, please indicate which owner/managers and describe the other activities and the extent to which the person is involved in these activities.

     
II.
INVESTMENT PROPOSAL INFORMATION
Please briefly describe the investment project for which you require additional financing: 
     
Quantify the sources and uses of funds (in USD) of the proposed investment.  Under “current,” indicate the company assets that will be included in the project.  Under “future,” indicate the funds (if any) that would be additionally invested by the company.  Under “other sources,” indicate the funds (if any) that would be provided from other sources such as bank loans, third partners, etc… 

	Investments
	Financing from Principals 
	Financing from GRDF 
	Financing  from Other Sources
	Total

	
	Current
	Future
	
	
	

	Purchase of Land
	     
	     
	     
	     
	     

	Purchase of Building
	     
	     
	     
	     
	     

	Construction of Building
	     
	     
	     
	     
	     

	Refurbishment of Building
	     
	     
	     
	     
	     

	Purchase of Equipment
	     
	     
	     
	     
	     

	Working Capital
	     
	     
	     
	     
	     

	Other (Describe)
	     
	     
	     
	     
	     

	*     
	     
	     
	     
	     
	     

	*     
	     
	     
	     
	     
	     

	*     
	     
	     
	     
	     
	     

	TOTAL
	     
	     
	     
	     
	     


Please provide any other relevant details that in your opinion are necessary for evaluating the quality of the investment proposal and its opportunities for success: 

     
III.
FINANCIAL INFORMATION
Please provide the most recently available balance sheet of the company’s assets and liabilities in Georgian Lari: 
	Assets
	Balance
	Liabilities
	Balance

	Cash
	     
	
	

	Accounts Receivable
	     
	Accounts Payable
	     

	Inventory
	     
	Accrued Liabilities
	     

	Other Current Assets
	     
	 Short Term Bank Loans
	     

	Land 
	     
	Long Term Bank Loans
	     

	Buildings
	     
	Shareholder Loans
	     

	Equipment
	     
	
	

	Other Fixed Assets
	     
	Shareholder Equity
	     

	TOTAL:
	     
	
	     


Date of balances provided in the above table:      
Please provide sales and net income figures for the years 2009 and 2010 as well as estimate sales and net income figures for 2011 and 2012 in Georgian Lari.  Take into consideration the proposed investment when estimating sales and net income for 2011and 2012.

	
	2009
	2010
	Estimated 2011
	Estimated 2012

	Net Sales
	     
	     
	     
	     

	Net Income
	     
	     
	     
	     


Do you perform an audit of your financial statements by independent auditors?  If yes, please provide us with a copy of two most recent audit reports.      
Do you have an internal control system established at your company? If yes, please briefly describe it.

     
Has the Company received outside financing in the past (grants, debt, and/or equity)? Please summarize the company’s credit history. Indicate bank loans taken in the past and whether or not all installments were made on a timely basis. Please also indicate the bank, branch location, telephone and the bank officer in charge of your company’s account: 

     
Indicate assets, which are mortgaged or subject to other liens.  Include assets the company intends to mortgage should it obtain bank financing if the company intends to obtain additional bank financing as part of the overall investment project: 
     
IV.
MARKETING AND BUSINESS OPPORTUNITIES
What is the current total size of the market as it relates to your company and its growth rate?  How did you assess it?  What is your share in this market?

     
Please list and describe the top 5 competitors in this market? Please include their estimated sales and strengths and weaknesses in your description. 

     
What is your competitive advantage and how are your company’s products/services distinguished in the market? 

     
Who are your principal customers and their percentage of your sales? Please also break out by local and export sales.  

     
Relationships with suppliers and supply of material inputs. Specify their names, locations and percentage of the company’s total supply.
     
ATTACHMENT 1
Please provide a balance sheet, income statement and cash flow statement for the last year and most recent quarter. This document should be provided in Microsoft Excel format, or scanned and provided in digital form via email along with the questionnaire. Hard copies sent by mail are not encouraged.  Your proposal will not be complete without financial statements and documents. 
ATTACHMENT 2

Please provide a projected balance sheet, income statement and cash flow statement for the next three years as a result of the requested investment. This document should be provided in Microsoft Excel format.
ATTACHMENT 3
Please attach CVs of 2-3 members of key personnel directly involved in the proposed investment. Maximum 1 page each and in electronic form.
ATTACHMENT 4
Any other additional information necessary to determine the value of the investment proposal (in electronic form only). 
ATTACHMENT 5
Please see next page. Attachment 5 is a certification form that should be signed, scanned and provided in digital form via email along with other documentations.
PROPOSAL CHECKLIST & INSTRUCTIONS
INCOMPLETE PROPOSALS WILL NOT BE ACCEPTED

All proposals and questionnaires, including attachments, should be sent in electronic form by email to grdf@seaf.ge. Have you:

Have you:

 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
Typed your answers to the questionnaire and are submitting only in electronic form?

 FORMCHECKBOX 
 Yes
    FORMCHECKBOX 
 No

Answered all questions fully?
 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
Singed the certification (Attachment 5) scanned and attached in electronic form?
 FORMCHECKBOX 
 Yes     FORMCHECKBOX 
 No
Attached a copy of your balance sheet, cash flow statement and financial statement from the last year and the most recent quarter in electronic form?


 FORMCHECKBOX 
 Yes
    FORMCHECKBOX 
 No

Enclosed CVs of key personnel in electronic form?

ATTACHMENT 5
Certification 

I certify that the information presented in this questionnaire, including the attachments is true and accurate. 
I understand that the Georgia Regional Development Fund operates according to the highest standards of transparency, discretion, and confidentiality and submission of an investment proposal is absolutely free of charge.  

I understand that the GRDF is not responsible for any costs associated with my company's completion of this questionnaire and that the GRDF reserves the right to
decline any proposal received.
I have not and will not make any payments or gifts or any offers or promises of payments or gifts of any kind, directly or indirectly, to any person at MCG, GRDF, or SEAF in connection with the submission or review of this proposal.  I understand that the making of any such act shall entail the disqualification of the proposal from consideration.  

I undertake to promptly and fully disclose to MCG GRDF and/or SEAF any information about the situations listed above should they occur in connection with the review of this proposal.  

I confirm that I or my immediate family (or other owners) are not related to any employees or directors of MCG GRDF and/or SEAF. If a potential conflict of interest or appearance of impropriety exists, I undertake to discuss with MCG GRDF and/or SEAF the situation and how it can be resolved.  

Name of Applicant:
_____________________________

Name of Applicant 

Representative:
_____________________________

Title:


_____________________________

Signature:

_____________________________

Date:


_____________________________
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